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1 Introduction 

This Stakeholder Engagement Plan (SEP) outlines the Energía del Pacifico (EDP) Project’s 
engagement with communities in the Project’s Area of Influence, specifically Acajutla, Sonsonate, 
Santo Domingo, San Pedro Puxtla, Apaneca, and Ahuachapán. Development, update, and 
implementation of this SEP are the responsibility of EDP. 

The SEP conforms with international best practice and has been developed to align with the IFC’s 
“Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in 
Emerging Markets” (2007).  The SEP has been developed to enable positive community change 
through community participation.  

EDP’s SEP is designed to facilitate an ongoing exchange of information that allows the Project 
to: 1) identify, understand, and address community/stakeholder priorities and concerns; and 2) 
improve decision-making and transparency. This is a living document that will evolve according 
to EDP’s activities, as well as according to the communities and stakeholders’ evolution.  

1.1 OBJECTIVE 

The SEP describes the stakeholder identification process and outlines an engagement program 
to promote meaningful, timely, inclusive and effective engagement with stakeholders.  It builds on 
previous engagement efforts, including those documented in the Project’s Environmental and 
Social Impact Assessments (ESIAs) and other work previous conducted by EDP’s social team.  

The objectives of EDP’s stakeholder engagement are to: 

• Promote the development of respectful and open relationships between EDP and its 
stakeholders;  

• Identify stakeholders and understand their interests, concerns, and influence in 
relation to the Project’s activities; 

• Provide stakeholders with timely information about the Project’s activities, in ways that 
are appropriate to their interests, customs and needs; 

• Guarantee the active and free participation of stakeholders throughout the life of the 
Project – during consultations, there should not be any form of manipulation, 
interference, coercion, or external intimidation; 

• Support compliance with national legal requirements and ESIA commitments, 
compliance with corporate policies and directives, and alignment with international 
lender standards for stakeholder engagement; 

• Record feedback and resolve any grievances that may arise through a formal 
feedback mechanism; 

• Document and record keeping of engagement processes; 
• Assure the provision of the resources and responsibilities for the SEP execution, 

including monitoring activities; and 
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• Monitor and evaluate the actions carried out to adapt or modify the SEP as necessary. 

1.2 SCOPE 

This plan forms a part of EDP’s ESMS document system. It covers all EDP activities. It includes 
activities carried out on EDP’s behalf by contractors and subcontractors. The plan does not 
substitute any other legal means. 
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2 Administrative Framework 

This SEP is designed to comply with national legal requirements and ESIA commitments, comply 
with corporate policies and directives, and align with international lender standards. The national 
and international requirements for which this SEP is guided are described below. 

2.1 NATIONAL REQUIREMENTS 

Salvadoran environmental and social laws applicable to the Project govern occupational safety 
and health, protection of cultural heritage, urban planning, and construction. The laws include the 
General Regulations on Safety and Hygiene in Work Centers (Decree No.7 dated February 2, 
1971), Protection of Cultural Heritage (Decree No.513 dated May 13, 1993), and Urbanism and 
Construction (Decree No. 232 dated June 6, 1951). In addition, the Salvadorian General Law of 
Fisheries and Aquaculture Management and Promotion and its Regulations has also been 
considered as it includes provisions regarding artisanal fisheries that are relevant for this SEP. 
However, there are no specific legal requirements regarding stakeholder engagement.  As a 
result, the Project’s ESMS directives and international lender standards will prevail.  

2.2 MARN RESOLUTIONS FROM ESIAS  

The Project will comply with all stakeholder-related requirements of the ESIA-approval resolutions 
issued to the Project by the Environmental and Natural Resources Ministry (Ministerio de Medio 
Ambiente y Recursos Naturales, or MARN) specifically Resolution 20250-1104-2017 for the LNG 
to Power project (i.e., marine terminal and plant). This Resolution includes a Technical and 
Favorable Opinion for the Environmental Permit for the LNG to Power component of the Project, 
which is mainly focused on technical and environmental issues, however there is one reference 
to stakeholders in point 4.17 in regard to compensation for fishermen.  

Resolution 22817-172-2018 grants the environmental permit for location and construction for the 
Project’s Transmission Line. In addition, Resolution MARN-No.20250-516-2018, dated December 
21, 2017, presents the favorable technical opinion for the modification of the environmental permit 
for the location and construction of the LNG to Power component of the Project.  

2.3 EDP’S POLICIES 

The SEP builds upon and complies with EDP’s policies, specifically its  Environmental, Social 
and Occupation Health and Safety Policy, the Security Policy and the Code of Conduct.   

With the Environmental, Social and Occupational Health and Safety Policy, EDP is committed to 
protect the environment, protect the safety and health of their employees, contractors and 
communities, achieve sustainable environmental and social results through funding investments 
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and to establish an effective Environmental and Social Management System. In terms of the 
Security Policy, EDP is committed to ensuring that all staff, contractors and visitors working at the 
project sites and in the project area can do so in a safe and secure environment. EDP understands 
that good security and respect for human rights of employees and the community are fully 
compatible. 

EDP’s Code of Conduct provides guidance for daily work interactions and standards for proper 
conduct. The code conveys to every staff member at EDP not only the importance of the program 
but also how it is carried out and achieved. As stated in the Code, “all employees are responsible 
for demonstrating integrity and leadership by complying with the provisions of the Code of 
Conduct, the General Guidelines for Business Practices, the Company’s Policies and all 
applicable laws. By fully embedding ethics and integrity into our ongoing business relationships 
and the decision-making process, we exhibit a commitment to a culture that promotes the highest 
ethical standards” (EDP, Code of Conduct).  

The Code of Conduct includes requirements relevant for this SEP, such as the use of 
information, privacy, conversation recording, security at work, conflicts of interest, behavior with 
the communities, bribery and corruption, discrimination and harassment, sexual harassment 
and gender violence. For example, the Behavior with the Communities section in the Code of 
Conduct states that in EDP “we promote equality through social inclusion, we listen to the 
Communities and we understand their needs and interests. At EDP, we believe we have a 
special responsibility and a role to play in helping our communities thrive. We balance business 
objectives with our commitment to the community. We want all the communities where our 
employees work to be a better place because we are there” (EDP, Code of Conduct).  

2.4 SEP DIRECTIVE 

EDP has developed a Stakeholder Engagement and Public Participation directive (EDP-ESMS-
DIR-011) that forms part of its Environmental and Social Management System (ESMS).  The 
purpose of this SEP is to describe how the requirements set forth in the directive will be 
implemented.  Specifically, the SEP describes how the Project will:  

• Document and understand stakeholder concerns and views on EDP’s environmental and 
social risks, impacts, and mitigation measures; 

• Involve affected communities in EDP’s decision-making process; 
• Respond to affected community concerns in an inclusive and culturally appropriate way; 

and 
• Disclose and report relevant information related to potentially adverse impacts to affected 

communities in a timely, accessible, and understandable manner, and in the appropriate 
language(s). 



 
 Stakeholder Engagement Plan 

Date: 01/20/2020 Ref: EDP-ESMS-PLN-003 Rev. 0 
 

9 

The methodology set forth in the Stakeholder Engagement and Public Participation directive 
includes the following steps:  

i) Stakeholder’s identification, which consists of delineating the Project’s Area of 
Influence (AOI) and identifying affected stakeholders and impacts within this AOI;  

ii) Determining stakeholder interests by reviewing secondary information (e.g., news 
articles, social media) and carrying out consultation to be documented in a 
Stakeholder Analysis Matrix; 

iii) Determining each stakeholder’s influence and importance; 
iv) Developing a Stakeholder Engagement Plan (this document); 
v) Implementation of the directive and SEP and reporting to stakeholders under the 

supervision of the Community Relations Coordinator; and 
vi) Monitoring the implementation of the stakeholder engagement process in 

accordance with the Monitoring and Performance directive (EDP-ESMS-DIR-013) 
and periodically auditing the process in accordance with the Audits directive 
(EDP-ESMS-DIR-014). 

2.5 INTERNATIONAL LENDER STANDARDS 

The SEP aligns with international lender standards, specifically the International Finance 
Corporation (IFC) Performance Standards on Environmental and Social Sustainability (2012), the 
Equator Principles (2013), and the Overseas Private Investment Corporation (OPIC) 
Environmental and Social Policy Statement (2017).  

Performance Standard (PS) 1 describes the IFC’s requirements for assessment and 
management of environmental and social risks and impacts. The first heading in the PS 1 
requirements is to develop an Environmental and Social Management System (ESMS).  The 
remaining nine headings in the PS 1 requirements correspond with the nine elements in an 
effective ESMS as set for in the IFC’s Environmental and Social Management System 
Implementation Handbook: General (2015).  Element 6 covers stakeholder engagement, Element 
7 covers external communications and external grievance mechanisms, and Element 8 covers 
ongoing reporting to affected communities. This SEP is designed to describe the implementation 
of the Project’s requirements regarding Elements 6 and 8, as well as the external communications 
portion of Element 7. The SEP was developed to align with the IFC’s Stakeholder Engagement: 
A Good Practice Handbook for Companies Doing Business in Emerging Markets. (2007). 

The objective of the SEP is to guarantee the timely supply of relevant and understandable 
information to stakeholders, to create a process that offers opportunities for stakeholders to 
express their concerns and opinions regarding the Project, and to allow the Project to consider 
and respond to stakeholder concerns. In order to fully achieve these objectives, the Project will: 
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• Provide relevant information in a format and language that is easily understandable and 
adapted to the needs of the interested target audience; 

• Provide information before consultation and decision-making activities; 
• Disseminate information in ways and at places that make it easy for stakeholders to 

access it; 
• Respect local traditions, languages, deadlines, and decision-making processes; 
• Engage in dialogue that gives both the Project and stakeholders the opportunity to provide 

their opinions and share information, to listen, and to provide stakeholders with the 
opportunity to have their complaints heard and addressed; 

• Include different points of view in stakeholder consultations, including women, vulnerable 
groups, and minority groups; 

• Avoid intimidation or coercive procedures; 
• Provide clear mechanisms to respond to people's concerns, suggestions, and complaints; 

and 
• Incorporate feedback into the public participation design or Project design, while keeping 

stakeholders informed. 

Figure 2-1 depicts the key components of Stakeholder Engagement according to the IFC’s 
Stakeholder Engagement handbook, which includes stakeholder identification & analysis, 
stakeholder consultation, and grievance management, among other components. 
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Figure 2-1: IFC’s Key Components of Stakeholder Engagement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: IFC, Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in 
Emerging Markets, 2007.  

Principle 3 of the Equator Principles requires that projects located in Designated Countries 
(which includes El Salvador) align with the IFC Performance Standards. Principle 5 requires 
projects to demonstrate an effective stakeholder engagement as an ongoing process in a 
structured and culturally appropriate manner with Affected Communities, and, where relevant, 
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other stakeholders. According to Principle 5 of the Equator Principles, “for all Category A and, as 
appropriate, Category B projects located in non-OECD countries, and those located in OECD 
countries not designated as High-Income, as defined by the World Bank Development Indicators 
Database, the government, borrower or third party expert has consulted with project affected 
communities in a structured and culturally appropriate manner”i.  

Principle 6 requires the implementation of a grievance mechanism to ensure that consultation, 
outreach, and community participation continues throughout the different stages of a project 
(preparation, construction, operation, and decommissioning). This principle specifies that the 
grievance mechanism must be adapted to the risks and impacts of the project, and that Affected 
Communities be its main users. Concerns should be promptly resolved, using a transparent and 
understandable consultation process.  Grievance mechanisms should be culturally appropriate 
and easily accessible, free of charge, with the option of being anonymous and without retaliation 
for those who raised issues or concernsii. The community should be trained on how to access the 
grievance mechanism, how to register an anonymous complaint and how the mechanism is 
protected against any kind of retaliation.  

In order to fully meet the grievance mechanism requirements of both the IFC Performance 
Standards and Equator Principles, a grievance mechanism should be:  

• Legitimate: to create a trusting environment for stakeholders, and to be accountable for 
the good performance of the grievance mechanism processes; 

 
• Accessible: to ensure that all stakeholders are aware of the available grievance 

mechanisms, and provide adequate assistance for those who have access difficulties; 
 
• Predictable: to provide a clear and recognized procedure with an indicative time frame 

for each stage, specifying the types of processes and results available and the means to 
monitor implementation; 

 
• Equitable: to ensure that complainants have reasonable access to sources of information, 

advice, and the experience necessary to participate in a complaint process based on fair, 
documented, and respectful terms; 

 
• Transparent: to keep the parties involved in a complaint informed about progress in 

resolving it, and provide sufficient information on the performance of the mechanism to 
generate confidence in its effectiveness and meet any public interest that may be at stake; 

 

 
i Equator Principles, http://equator-principles.com/wp-
content/uploads/2017/03/equator_principles_II.pdf 
ii Equator Principles (2013), http://equator-principles.com/ 
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• Inclusive: to ensure the mechanism is open and accessible to everybody, regardless of 
their gender, race, ethnicity, religion, sexual orientation, disability, or age;  

 
• Rights Compatible: to ensure that the results and solutions are in accordance with 

internationally recognized human rights; 
 
• Continuous learning: to take advantage of the measures used to identify lessons learned 

to improve the mechanism and prevent injuries and damages in the future; and 
 
• Based on commitment and dialogue: to continuously consult stakeholders as the 

grievance mechanism’s design and performance is intended for them, and to focus on 
dialogue as a means to address and resolve complaints. 
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3 Summary of Precedent Stakeholder Engagement Activities 
by EDP 

Stakeholder engagement activities have been occurring for the last three years during the 
preparation phase of the Project.  The objective of this stakeholder engagement has been to 
provide the public with information about the Project and its potential impacts, to elicit public input 
and feedback on various Project aspects, and access local knowledge on baseline environmental, 
social, and health conditions in the Project’s AOI. These activities are listed below. 

• Informational Meetings 
 

- Recurrent meetings have been conducted with the Acajutla, San Pedro Puxtla, Santo 
Domingo de Guzmán, Sonsonate, Ahuachapán, and Apaneca city halls (Alcaldías).  
These meetings took place in July, August, September, October, and November of 
2018 (see Appendix 1).  
 

- An informational meeting regarding Project advances took place in Sonsonate on July 
16, 2018 (see Appendices 2, 3, 4, and 5). 
 

- Meetings with stakeholders and citizens from Acajutla (October 24, 2018), in Apaneca 
and in Ahuachapán (October 29, 2018), and in San Pedro Puxtla, Santo Domingo de 
Guzmán and Sonsonate (October 31, 2018) (see Appendices 2, 3, 4 and 5). 

 
- Meetings with fishermen in October of 2018 and December of 2017 (see Appendix 6). 

 
• Social Investment Programs  

 
- In 2016, EDP conducted road construction for Benigno Carrera Street and RASA 

Street. 
 

- In 2017, EDP contributed to the roof of a basketball court and additional improvements 
in the Educational Complex Hacienda Metalío, located in Metalío canton. 
 

- In 2017, EDP supported bringing electricity to Los Abetos village in the El Suncita 
canton. 
 

- In 2017, EDP brought electricity to Miramar village, located in the Metalío canton. 
 

- In 2018, EDP improved one of the most important accesses into Acajutla with the 
lighting and ornamentation of February 25 boulevard in the municipality of Acajutla; 
and 
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- EDP conducted preliminary works to the sewer network and construction of a sewage 
treatment plant in Metalío canton. 

 
• Social Investment Budget (Total invested = $842,346):  

 
- 2015-2016: $405,453. 

 
- 2016-2017: $331,939. 

 
- 2017-2018: $104,954. 

 
Key issues raised during previous stakeholder engagements include the need for jobs and social 
investment projects in the AOI. Socioeconomic impact concerns were mostly centered around 
impacts on fishing activities.  
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4 Stakeholder Engagement Strategy 

4.1 OVERVIEW 

The SEP strategy is to manage project risk by familiarizing stakeholders with EDP’s activities and 
efforts to protect safety, health, and the environment, to incorporate stakeholder input into 
business decisions, and to build a positive relationship between EDP and the community.   

The identification and mapping of interest groups is presented in the section below.  

4.2 STAKEHOLDER IDENTIFICATION AND MAPPING 

The identification of stakeholders is essential, since it provides the basis for designing the 
Project’s relationship strategies for each interest group in order to achieve the greatest possible 
participation and social acceptance. As participation and acceptance grows, social impacts and 
risks are generally mitigated to a greater degree. In addition, stakeholder mapping helps to define 
which interest groups EDP should contact and how to manage their risks. This stakeholder 
identification exercise was done following the methodology described in the Stakeholder 
Engagement directive. In addition, EDP carried out an internal workshop in August 2018 to 
discuss and update the stakeholder identification and mapping. 

The interest groups have been "mapped" according to their influence, interest and position in 
relation to EDP. This assignment is based on knowledge of the social, cultural, political, 
environmental, and factors associated with the development of the Project. Once the interest 
groups were identified, their position, interest and influence regarding EDP were evaluated.  

The position, has been defined as the degree of acceptance by the interest group towards the 
Project. The criteria are presented in the table below. 

Table 4-1: Assessment of Position Criteria 

Assessment Position 

Positive effect (+) 
The interest group’s position in relation to the Project is favorable; given that 
it perceives that, it has or will have a positive performance in relation to its 
topics of interest. This interest group can have a positive effect on the 
progress of the Project. 

No effect (0) 
The stakeholder’s position in relation to the Project is neutral, indefinite. You 
may have the expectation that he/she will have a position to minimize the 
existing impacts. However, he/she needs more information, since it is not 
clear to him/her how the Project will be developed in the future. 
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Adverse effect (-) 

The position of the group of interest in relation to the Project is unfavorable, 
since it identifies more negative aspects than positive ones in the current or 
future development of the Project and it can have an adverse effect on the 
Project. 

Source: ERM, 2019 

The interest has been defined as the stakeholder’s interest degree that he/she has on the 
issues associated with EDP and the effects of their degree of interest on the Project. The 
evaluation criteria are presented below. 

Table 4-2: Interest Evaluation Criteria 

Assessment Position 

Low 
The interested party does not know or recognizes few links between the 
Project and their own interests, and shows little interest in knowing more 
about it. 

Moderate 
The interested party recognizes some relations between the Project and its 
interests. 

High The interested party recognizes a set of common interests with the Project 
and shows a strong interest to know more information about it. 

Source: ERM, 2019 

And finally, the influence has been defined as the degree of articulation with other actors and the 
capacity to generate mobilization as seen on the table below.  

Table 4-3: Influence Evaluation Criteria 

Assessment Position 

Low The interested party has little capacity for mobilization and/or few networks 
and relationships with local actors. 

Moderate  
The interested party has the ability to articulate and mobilize media, exerts 
influence in social networks with important connections with local actors such 
as inhabitants, workers, tourists, politicians, among others. 

Highly inlfuential 
The interested party has a high capacity for articulation and mobilization with 
significant local networks and actors such as inhabitants, workers, tourists, 
politicians, among others. 
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Source: ERM, 2019 

Table 4-4 presents a Stakeholder Groups Analysis Matrix Table for the Project.  The table lists 
each interest group’s position, interest and influence as determined during the stakeholder 
mapping exercise.  
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Table 4-4: EDP’s Stakeholder Groups Analysis Matrix Table  

Interest Group Description Identified Actors  Position (+ positive effect, 0 
no effect, - adverse effect) 

Interest (Low, 
Moderate, High) 

Influence (Low, Moderate, 
Highly Influential) 

Communities in the 
Area of Influence  

It refers to those 
locations that are within 
the perimeter of the 
Project or neighboring 
areas and may be 
affected by the Project. 

Acajutla 

Santo Domingo de Guzmán 

Apaneca 

Sonsonate 

Ahuachapán  

San Pedro Puxtla 

+ High High 

Neighboring Projects 

It includes neighboring 
companies, based on 
the industrial area, that 
are carrying out activities 
near the Project. 

-  
- Lubricantes Texaco 
- ORAZUL 
- Solar Plants 
- CENERGICA 
- Bridge Intermodal Transport 
- OPSAL 
- Servi-Mar 
-  
-  

+ Moderate Low 

Fishing Sector 

This includes the fishing 
sector, in particular all 
the fishing cooperatives 
in the AOI and their 
representatives 

Fishing Cooperatives  

Independent Fishermen (e.g. 
Oyster Catchers and “Tuberos”) 

- High Moderate 
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Interest Group Description Identified Actors  Position (+ positive effect, 0 
no effect, - adverse effect) 

Interest (Low, 
Moderate, High) 

Influence (Low, Moderate, 
Highly Influential) 

Government  entities 
relevant to the Project 

Government 
representations are 
included at the federal, 
state and municipal 
levels and other 
dependencies that may 
be potentially involved in 
the different stages of 
the Project. 
 

- CEPA Port and General 
Management 

- Presidential Commissioner from 
El Salvador 

- Vice-President from El Salvador 
- Legislature Assembly 

Acajutla City Hall 
 
---------------------------------------

- 
 
MINEC (Ministry of Economy)  
MINTRAB 
ANDA 
CNE 
CRIE 
MAG 
AMP 
UT 
EOR 

 

+ 

High 

 

 

 

 

 

 

 

Moderate 

 

 

High 

 

 

 

 

 

 

 

Low 

 

 

Other local Authorities  

This category includes 
other authorities a apart 
from the Government 
entities  

CENDEPESCA 

Santo Domingo de Guzmán City 
Hall 

Apaneca City Hall 

Sonsonate City Hall 

Ahuachapán City Hall 

- San Pedro Puxtla City Hall 
-  
- El Salvador Firemen 

+ Moderate Moderate 
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Interest Group Description Identified Actors  Position (+ positive effect, 0 
no effect, - adverse effect) 

Interest (Low, 
Moderate, High) 

Influence (Low, Moderate, 
Highly Influential) 

NGOs and 
Associations   

Local and regional 
ONGs and associations 
that could generate 
opinions about the 
development of the 
Project or that could 
participate in conflict 
resolution that could take 
place within the 
communities. 
 

-  
- FUNDARRECIFE (Fundación 

para la Protección del Arrecife de 
Los Cóbanos) 

Women’s Association from 
Acajutla  

“Pan y Vida” Association 

Movimiento Cultural Atonal 

Local “moto-taxis” and Taxi 
drivers associations 

0 Moderate Low 

    

Financial Institutions Financial Institutions that 
will finance the Project. 

- Lenders (IFC, OPIC, FINNVERA 
& KfW) + High High 

Religious Institutions 
Churches or religious 
associations in the 
Project’s AOI 

- Churches 0 Low Low 

Academic Institutions, 
Schools and Health 
Centers 

This include 
investigation institutes 
and universities that 
could have opinions 
about the development 
of the Project. 

- Schools in the AOI 
- Sonsonate University 
- Private Health Centers  
- Family Health Community Units 

0 Low Low 

Mass media It refers to media present 
in the Area of Influence. 

- Canal 15 Acajutla 
- Acajutlences de un mismo 

corazón 
- Mi Tierra Acajutla 
- Acajutla Unidos 
- Acajutlences de Corazón 
- Canal 20 Metalío 

0 Moderate Moderate 
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Interest Group Description Identified Actors  Position (+ positive effect, 0 
no effect, - adverse effect) 

Interest (Low, 
Moderate, High) 

Influence (Low, Moderate, 
Highly Influential) 

Unions 

This interest group refers 
to the worker’s unions 
that could be interested 
in the construction of the 
Project. As well as, local 
or regional unions 
affiliated to these 
worker’s groups. 

E.g. ESTIPE + Low Low 

Contractors and 
suppliers 

It includes EDP’s 
contractors, sub-
contractors and 
suppliers.  

The Project’s clients, suppliers 
and subcontractors. They will be 
defined once the Project begins.  

+ High Moderate 

Workers and Staff  It includes all of EDP’s 
workers and staff.  The Project’s workers.  + High 

Moderate/ 

High 

Source: EDP, 2018 
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Figure 4-1 depicts the mapping of interest groups by their influence and interest on the Project 
according to the qualitative analysis. The categories of interest groups were assigned according 
to their interest and the influence with respect to the Project. A qualitative mapping criteria scale 
was applied in order to position the stakeholders. The level of influence of each interest group 
was determined as High, Moderate, or Low. 

Figure 4-1: Mapping of the Interest Groups 

  

Source: EDP 2018 
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5 Stakeholder Engagement Program 

This section describes plans for future stakeholder engagement activities, including methods of 
contact reception of information. 

EDP will manage the stakeholder engagement process through: 

 
1. Information exchange: Communication of relevant and important information from the 

Project to stakeholders, including the communities within the Project’s Area of Influence 
(AOI); 
 

2. Consultation with stakeholders and participation: Consultation with stakeholders and 
engaging them as active participants to discuss EDP’s plans and activities is key for the 
stakeholder engagement process. EDP will also discuss the potential impacts and 
opportunities associated with the Project and the communities, in a two-way process that 
allows for the integration of feedback from stakeholders into the design and planning 
phases of the Project;  
 

3. Dissemination: Disseminate the plans, activities, and updates on the Project status with 
stakeholders.  

 
EDP will include considerations below for its stakeholder engagement program and participation 
activities.  

 
• Programming: Participation will be carried out in a scheduled and opportune manner. 

Invitations to meetings will be distributed in advance (at least one week prior) to ensure 
that interest groups have the opportunity to participate without interrupting their personal 
schedules. Scheduling of participation meetings will be planned taking into account the 
restrictions of interested parties and local holidays, among other considerations. 
Programming will be carried out in consultation with interested parties to ensure its 
adequacy.  

 
• Location: Participation activities will be carried out in places of easy access, where 

participants can arrive without great difficulty, cost, or travel time. These places should 
also be free of political or other associations, so that interested parties feel free to 
participate openly.  

 
• Cultural adaptation and inclusiveness: Participation will be designed to meet the 

cultural needs of stakeholders, in order to ensure that everyone has the opportunity to 
participate. For example, the Project can hire a qualified person and provide a space to 
look after small children during the meeting or activity, so women that are single-household 
heads can participate.  
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• Language: Activities will be conducted in Spanish using simple terminology (non-technical 
and concise) and effective communication tools (e.g., using verbal, visual, or written 
alternatives). Consequently, all participants will have the opportunity to understand EDP’s 
information and actively participate in the discussions.  

 
• Recording and feedback: Group participation activities may be recorded by video, with 

the consent of the participants and provided that this does not compromise the safety of 
those involved in the event. If participants explicitly or implicitly express or seem to be 
uncomfortable with any type of recording, EDP will not use video or any other type of 
recording, such as a tape recorder. This will ensure the transparency of the consultation 
processes and will allow verifying the strengths of the process. 

 
• Protection manifest and ground rules: At the beginning of each consultation meeting or 

participation activity, EDP will explain the meeting or activity’s purpose and a list of ground 
rules such as, respect towards others’ opinions (you can criticize or challenge the idea, 
but not the person), freedom of speech without reprisals and participants will be 
encouraged to ask questions if they do not fully understand something. This information, 
especially a clear description of the purpose of each activity will be included in the 
invitations in order for stakeholders to decide if they want to participate at the activity.  

5.1 DISCLOSURE ACTIVITIES 

As mentioned above, effective participation requires sharing information related to the Project 
with Affected Communities, facilitating well-informed activities and encouraging the contribution 
of interested citizens in the design and planning of the Project.  

Apart from the previous meetings listed in Section 3 of this document, EDP has recently carried 
out three informational meetings on October 24, October 29, and October 31, 2018 in Acajutla, 
Ahuachapán, and Sonsonate, respectively. Invitations were distributed by phone calls and written 
invitations in Acajutla, Santo Domingo de Guzmán, Apaneca, Sonsonate, Ahuachapán and San 
Pedro Puxtla. Invitations were sent two weeks in advance and included the date, place, and time 
of the meetings. The first consultation was held on October 24, 2018 at 08:00am in the Restaurant 
Acajutla, which was convenient for all involved. EDP offered transportation support to guarantee 
attendance at the event that will be reimbursed if requested (e.g., taxi or bus fare). 

Along with the invitation, a brief explanation of the purpose of the consultation, the mechanics of 
the process, and the rights of those attending was included. The invitations also specified the 
topics to be presented and the requested input from the affected communities. A PowerPoint 
presentation was also prepared and given to the participants, which described the Project, recent 
changes to the Project design, the Project’s grievance mechanism, and information on its social 
programs (See Appendix 7).  

The dissemination of truthful, timely, and understandable information to attendees is one of the 
main objectives of the public consultation. To this end, sufficient time (over two hours) was made 
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available for the presentation by all participants in the event. In the Informational Meeting, the 
following topics were developed: 

• Design of and recent changes to the Project and how it is part of a larger effort to improve 
the availability of electricity and natural gas at a regional and national level; 

 
• Benefits of the Project; 
 
• Video of the future LNG Plant; 
 
• The social Investment process and executed projects so far; 
 
• Valued Environmental and Social (VECs);  
 
• An interactive activity was carried out with the attendees to respond to their questions; 

and 
 

• EDP’s grievance mechanism “EDP Te Escucha,” including a presentation and flyer 
handout (see Appendix 10).  

EDP, in coordination with Audienz (a local communications consulting firm) and ERM 
(Environmental Management Resources, an international consulting firm), managed the 
organization and development of the informational meeting.  

119 written invitations were sent and the attendance was confirmed by phone. 145 participants 
attended the three meetings that took place in October 2018. The table below shows the data 
breakdown.  

Table 5-1: Number of Invitations Sent and Assistants per Meeting in October 2018  

 
Meeting Date Number of Written 

Invitations Sent 
Number of 
Assistants 

24/10/2018 45 55 

29/10/2019 30 29 

31/10/2019 44 61 

Source: EDP, 2019 
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5.2 PARTICIPATION PLANNING 

Apart from the informational meetings described in the previous section, an ongoing community 
participation and engagement activities will be carried out. Recognizing that each stakeholder has 
different interests and concerns, EDP plans to collaborate with each group in the most appropriate 
manner. Table 5-1 presents a framework for the participation of stakeholders, including the 
methods of participation, the information to be shared, responsibilities, and the phase of the 
Project in which these activities should be carried out. 
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Table 5-1: Participation Planning 
 

Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Government  
entities 
relevant to 
the Project 
and Other 
Local 
Authorities 
such as City 
Halls 

- Presentation of 
regulatory and 
published 
documentation, 
such as the 
EIAs; 

- Presentation of 
situation reports 
and Quarterly 
Newsletters; 

- Interviews and 
key meetings 
with the 
interested 
parties; 

- Regular 
updates, as 
necessary and 
required by law. 

 

 

 

 

- Possible 
environmental 
and social 
impacts; 

- Mitigation & 
Management 
Plans; 

- Reports on 
monitoring 
activities; 

- Economic 
and 
employment 
opportunities 
associated 
with the 
Project; 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

- Social 
Donations 
process; 

- Emergency 
drills;  

- (City Hall 
participants) 
Attend and 
participate at the 
monthly 
meetings with 
EDP. 

- (Municipal 
Council) Attend 
and participate 
at the monthly 
meetings with 
EDP until the 
Social Project 
list is received.  

- 
(SENDEPESCA) 
Attend and 
participate at the 
meetings 
organized by 
EDP (one was 
scheduled 
before the end 
of 2018). 

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure). 

Monthly 
meetings with 
City Halls in 
the AOI. 

Monthly 
meetings with 
the Municipal 
Councils until 
the Social 
Project list is 
received.  

One meeting 
with 
SENDEPESCA 
before the end 
of the year 
2018.  

High Community 
Relations 
Coordinator 

NGOs and 
Associations  

- Monitor their 
position towards 
the project; 

- Provide 
information 
when requested. 

 

-  EDP will involve 
this interest 
group in 
engagement 
meetings and 
activities every 
time NGOs and 
associations 
request it. EDP 
will record and 
register their 
input and follow 
up on their 
requests (e.g. 
information or 
study results 
questions).   

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure) 
or when 
requested. 

When 
requested. 

Medium Community 
Relations 
Coordinator 



 
 

 
 Stakeholder Engagement Plan 

Date: 01/20/2020 Ref: EDP-ESMS-PLN-003 Rev. 0 
 

29 

Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Financial 
Institutions 

- Presentation of 
regulatory and 
published 
documentation; 

- Presentation of 
situation reports; 

- Interviews and 
key meetings 
with interested 
parties; 

- Regular 
updates, as 
agreed. 

 

- Worker’s 
Code of 
Conduct and 
penalties. 

 

- (Financial 
Institutions) 
Attend and 
participate at the 
quarterly 
meetings with 
EDP. 

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure). 

One meeting 
every quarter.  

High Community 
Relations 
Coordinator 

Mass Media 

- Distribution of 
Project 
information 
publications and 
updated 
materials. 

- EDP’s Radio 
Program 
(planned to start 
before the 
beginning of the 
construction 
phase) 

- Quarterly 
Newsletter  

 

- Economic 
and 
employment 
opportunities 
associated 
with the 
Project; 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

 

-  (Local Media 
stakeholders) 
Attend and 
participate at the 
meetings 
organized with 
EDP, provide 
feedback and 
collect 
information to 
diffuse locally 
through their 
communication 
channels.  

- When works 
will benefit 
the 
communities.  

Radio Program 
(will start at the 
beginning of 
the 
construction 
phase): 
program (1 
hour duration) 
aired once per 
week  

One meeting 
with local 
media 
stakeholders 
before March 
2019 

Medium Community 
Relations 
Coordinator 
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Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Communities 
in the Area 
of Influence  

- Distribution of 
Project 
information and 
updated 
materials (e.g. 
published  
updates on 
public sites 
through local 
media, 
brochures, non-
technical, 
summaries, 
reports on the 
situation, links to 
public 
regulations 
documents); 

-  Community 
meetings or 
interviews to 
provide Project 
updates and 
answer 
questions/ 
comments; 

-  Group 
discussions for 
the affected 
groups. 

- Radio Program  

 

 
 
 
 
 
 
 

- Possible 
environmental 
and social 
impacts; 
 

-  Mitigation & 
Management 
Plans; 
 

-  Reports on 
monitoring 
activities; 
 

-  Economic and 
employment 
opportunities 
associated 
with the 
Project; 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

-  (Community 
Members) 
Attend, 
participate and 
provide input 
and feedback 
(positive or 
negative) at the 
informational 
and annual 
meetings. Q&A 
time will be 
scheduled in 
each meeting to 
make sure EDP 
answers their 
questions. EDP 
will register and 
take into 
account their 
input and collect 
evidence from 
each meeting.   

-  In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure). 

One 
informational 
meeting with 
each 
community in 
the AOI before 
May 2019.  

One annual 
meeting with 
members from 
all the 
communities in 
the AOI to 
receive their 
feedback about 
the Project, its 
processes and 
mechanisms 
related to 
stakeholder 
engagement 
and the 
grievance 
mechanism.   

High Community 
Relations 
Coordinator 
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Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Fishing 
Sector 

- Distribution of 
Project 
information and 
updated 
materials (e.g. 
published  
updates on 
public sites 
through local 
media, 
brochures, non-
technical, 
summaries, 
reports on the 
situation, links to 
public 
regulations 
documents); 

-  Community 
meetings or 
interviews to 
provide Project 
updates and 
answer 
questions/ 
comments; 

-  Group 
discussions for 
the affected 
groups. 

 

- Social 
Donations 
process; 

- Emergency 
drills; 

- Worker’s 
Code of 
Conduct and 
penalties. 

  

 

-  (Fishermen or 
other fishing 
sector 
stakeholders) 
Attend, 
participate and 
provide input 
(positive or 
negative) at the 
meetings that 
will take place 
every two 
months.  
Q&A time will be 
scheduled in 
each meeting to 
make sure EDP 
answers their 
questions. EDP 
will register and 
take into 
account their 
input and collect 
evidence from 
each meeting.   

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure). 

One meeting 
with the 
fishermen 
every two 
months, and 
when 
requested.  

High Community 
Relations 
Coordinator 
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Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Workers and 
Contractors  

-  Recruitment & 
hiring materials 
(e.g. code of 
conduct, 
workforce 
training); 

-  Internal 
communication 
channels (such 
as company 
newspaper, 
bulletins, bulletin 
boards, union 
publications, 
etc.); 

- Communication 
addressed 
directly to the 
workforce 
involved. 

 

-  (Workers and 
contractors). 
EDP will 
encourage 
workers and 
contractors’ 
involvement, as 
well as the 
external 
community. 
Whenever 
requested EDP 
will meet with 
workers and/or 
contractors to 
address issues, 
questions or 
complaints.  

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure). 

When 
requested. 

High Community 
Relations 
Coordinator 

Neighboring 
Projects 

- Monitor their 
position towards 
the project; 

- Provide 
information 
when requested. 

 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

 

-  (Neighboring 
Projects) Attend 
and participate 
at the meetings 
organized with 
EDP before the 
construction 
starts. EDP will 
meet with them 
if requested by 
this interest 
group.  

- In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure) 
or when 
requested. 

One meeting 
before the 
construction 
begins. And 
when 
requested 

High Community 
Relations 
Coordinator 
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Interest 
Groups 

Methods 
Shared 
Information 

Stakeholder 
Involvement  

Project 
Phase 

Frequency Priority 
Person in 
Charge 

Unions 

- Monitor their 
position towards 
the project; 

- Provide 
information 
when requested. 

 

- Reports on 
monitoring 
activities; 

- Economic 
and 
employment 
opportunities 
associated 
with the 
Project; 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

 

- (Union 
members and 
representatives) 
EDP will meet 
with them if 
requested by 
this interest 
group to discuss 
potential issues, 
reach 
agreements if 
necessary or 
share more 
information 
about the 
Project, its 
progress and its 
potential 
impacts.  

In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure) 
or when 
requested. 

When 
requested. 

Medium Community 
Relations 
Coordinator 

Contractors, 
Suppliers 
and Staff 

- Distribution of 
Project 
information, 
policies and 
updated 
materials; 

-  Staff meetings 
or interviews to 
provide Project 
updates and 
answer 
questions/ 
comments; 

-  Group 
discussions and 
trainings. 

 

- Economic 
and 
employment 
opportunities 
associated 
with the 
Project; 

- “EDP Te 
Escucha” 
Grievance 
Mechanism 
flyer, with 
updates; 

- Emergency 
drills;  

- Worker’s 
Code of 
Conduct and 
penalties. 

 

- (Contractors, 
suppliers and 
staff) EDP will 
meet with them 
if requested by 
this interest 
group to discuss 
potential issues, 
reach 
agreements if 
necessary or 
share more 
information 
about the 
Project, its 
progress and its 
potential 
impacts. 

In each new 
phase of the 
Project 
(preparation, 
construction, 
operations 
and closure) 
or when 
requested. 

When 
requested. 

High Community 
Relations 
Coordinator 
and Human 
Resources 
Department 

Source: EDP 2018. 
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5.3 ACTIVITIES DOCUMENTATION OF THE PARTICIPATION PLAN 

Interaction with interest groups in the Project’s AOI are being documented systematically in a 
formal register. This register includes: 

 
• A database register and a physical file in which all written communications with the 

interest groups are recorded in a table as presented in Appendix 8 of this document; 
 
• A database register in which all the claims, complaints, and questions from interest 

groups are registered; as well as the Project’s response to each (such as the one 
presented in Appendix 9);  

 
• Brief participant evaluations of the engagement events and activities; 

 
• A visual record (photos) of all group meetings and public consultations, as well as the 

minutes of each meeting with interest groups. 
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6 External Grievance Mechanism 

6.1 PRINCIPLES OF THE GRIEVANCE MECHANISM 

The Grievance Mechanism (GM) is an instrument to guarantee transparency and commitment 
between the Project and the local population as well as detecting potential for stakeholder conflict 
before it erupts through expressed complaints. EDP’s External Grievance Mechanism has been 
developed in accordance with the IFC Performance Standards on Environmental and Social 
Sustainability, ISO 26000, and EDP’s External Grievance Mechanism Directive (EDP-ESMS-DIR-
012). A successful Grievance Mechanism needs to be responsive and fair. EDP’s grievance 
mechanism ensures the same level of integrity and respect to any claimant and type of claim 
received. The aim is to ensure transparency and engagement between EDP and the local 
population. EDP has named its GM “EDP Te Escucha.”   

This mechanism is based on the following principles.  

• Respect for national legislation and international lender standards.  
• Accessible and understandable to all people. 
• Respect for local customs and cultures in the Project area. 
• Respect for the confidentiality of claims. Information and details in a confidential claim are 

only shared internally, and only when necessary for reporting matters or coordination with 
authorities. 

• Respect for anonymity. Anonymity is distinguished from confidentiality in that in an 
anonymous claim, no personal details (e.g., name, address) of the claimant are recorded.  

• Non-discrimination and no sanctions against those that lodge grievances. 
• Fair treatment to every grievance that is lodged. 
• Effective communication between the community and management.  

This mechanism is comprised of nine steps: 1) receive and register grievances; 2) investigate the 
case, screen and assess; 3) management of non-admissible claims (when they are not related to 
the Project); 4) management of admissible claims; 5) approach and communication decisions for 
low and medium priority claims; 6) procedure for high priority claims; 7) challenging decisions; 8) 
tracking; and 9) documentation.  Information on the grievance mechanism will be shared during 
all formal consultation fora.  

EDP’s Grievance Mechanism can be accessed through its website, which has been set up to 
receive grievances since November 2018. It can be accessed at 
http://www.energiadelpacifico.com/escuchaedp.html. In addition, stakeholders can contact EDP 
via telephone at (503) 2452-6313, the Information Office in Acajutla in Col. Rasa 1, Calle 
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Circunvalacion #44 and also by email at quejas@edp.com.sv and 
quejas@energiadelpacifico.com.  

A flyer (see Appendix 10) has been developed by EDP for the disclosure of the grievance 
mechanism and was delivered and explained during the informational meeting on October 24, 
2018, and during consultations regarding the Transmission Line component of the Project that 
took place on October 29 and 31, 2018 in Ahuachapán and Sonsonate. The grievance mechanism 
information is also available at EDP’s community liaison office in Acajutla. This flyer will continue 
to be disseminated in future meetings and participation activities with different stakeholders.  

As of October 2018, only one claim has been received, from a fisherman regarding a damaged 
wench. The complaint was submitted on August 27, 2018. EDP responded to this claim by letter 
on September 7, 2018, and the fisherman was invited to a meeting at EDP’s office in Acajutla. 
The meeting took place on September 17, and he was informed that the damaged winch was 
going to be replaced by EDP. As of October 2019, EDP confirmed that there have been five 
complaints that have been resolved; three of these were linked to job opportunities and two were 
about staffing downsizing.  

EDP has not received requests via “EDP Te Escucha”, however, they have received letters from 
the communities and institutions requesting different types of donations, such as, sponsorship of 
refreshments for community celebrations, furniture requests for schools to improve their facilities 
and prevention campaigns requests by medical institutions. EDP has an annual social investment 
fund which shall be invested in the most urgent needs of the population, working together with 
the Mayor’s office and the Social Investment Fund for Local Development (FISDL, for its Spanish 
acronym).   

MONITORING AND EVALUATING THE GRIEVANCE MECHANISM 

An electronic grievance mechanism register (using Excel) is being maintained by EDP’s 
Community Relations Team and will be an integral part of the GM procedure. The register will be 
completed from the initial receipt of the complaint when it is entered into the system, at key 
milestones throughout the resolution process (e.g., to document any investigative activities 
undertaken) and upon resolution of the complaint when a close out report is entered. This can be 
seen in Appendix 9.  

The system allows for aggregation of data to create a dashboard of indicators such as the number 
of grievances received within specific time periods, types of complaints, number of complaints 
assigned to each Project department/ office, average response times and resolution times, and 
metrics on complainant level of satisfaction with outcomes and the process.  
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Continual monitoring of these indicators will allow EDP to evaluate the effectiveness of the 
mechanism and identify areas of improvement. It may also allow for identification of recurring 
patterns with respect to community grievances that could warrant discussion and action by other 
Project departments or senior management.  
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7 Responsibilities 

EDP has the ultimate responsibility to comply with the goals and commitments established in this 
SEP. The Community Relations Coordinator will be responsible of implementing the SEP and its 
different components, including the Grievance Mechanism. EDP personnel and contractors will 
be responsible for carrying out the work in a manner that complies with the expectations 
established in this SEP during the different phases of the Project. The Community Relations 
Coordinator has also been supported by other EDP’s administrative areas such as the Office 
Receptionist at the Acajutla office and the Social Investment Coordinator. EDP also plans to hire 
a contractor who has already worked for EDP in the process of managing the transmission line. 
According to EDP, they are recognized and accepted by the communities and institutions in the 
area of influence of the Project.  

The Project’s Community Relations Coordinator, supervised by the ESHS Manager, will be 
responsible for ensuring the dissemination of the SEP among Project personnel and external 
stakeholders. EDP plans to grow the Community Relations Team once the construction starts. 
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8 Monitoring, Evaluation and Ongoing Improvement 

8.1 MONITORING AND EVALUATION 

The purpose of monitoring and evaluating the SEP is to record the degree to which mitigation and 
management measures achieve their intended objectives of minimizing the negative impacts 
associated with the construction, operation, and decommissioning phases of the Project. 
Depending on the nature of the mitigation, this may consist of documenting whether the 
prescribed actions for each measure have been carried out, what the outcome was, or both. 
Monitoring and evaluation activities will be performed by both EDP and independent third parties 
as relevant in each case. Table 8-1 outlines the monitoring activities that should be undertaken 
as part of this management plan.  

Table 8-1: Monitoring Activities Plan 

Topic/ Aspect Method Frequency 

Community 
Grievances 

EDP will review the Community Grievance Database/Log, including 
complaints closed and those unresolved. This includes: 

- Number of grievances received since the Project starts; 
- Breakdown of grievances topics (e.g. health, safety, etc.); 
- Breakdown of grievance source (e.g. EDP or Project Contractor); 
- Number of grievances received per month; 
- Number of grievances resolved; 
- Average length of time needed to resolve grievance; 
- Method of grievance reporting (e.g. phone, office, visit, website, etc.).  

The Project will provide reporting back to the community on the treatment 
of community grievances (including type, how they were addressed, and 
outcomes).  

In addition, EDP will also take into account and will report and register 
informal conversations with the community as the Project progresses.  

 

Monthly 

Community 
Participation 
and  
Engagement 
Activities 

EDP’s Community Relations Team shall record formal and informal 
engagement and community investments with local communities and 
summarize engagements in a community engagement performance report, 
including community workshops, focal groups, public consultations and 
visioning meetings.  

 

Quarterly 
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Disclosure 
materials 
disseminated 

EDP’s Community Relations Team will keep records of the types of leaflets, 
brochures, newsletters, and factsheets prepared and distributed by 
location. This information will be reported in the community engagement 
performance report. 

Quarterly 

Community 
Attitudes 

Attitude and perception surveys will be carried out to monitor community 
sentiment and concerns related to the Project. 

Yearly 

Feedback to 
local 
communities 

Feedback to local communities will be monitored by developing and 
implementing a question and answer system. 

- EDP’s Community Relations Team will collect common questions/issues 
raised on a biweekly bases and will work to obtain responses from the 
different Departments; 

- Responses documented in information sheets or community relations 
newsletter on a regular bases and disseminated to communities. 

- EDP will report out how many questions were asked and how many were 
answered in the community engagement performance report. 

Monthly 

Community 
Relations Staff 

EDP will monitor the number of new community relations staff and staff 
changes per period. This will be reported on the community engagement 
performance report.  

Quarterly  

Source: EDP, 2018 

Table 8-2 presents the Project’s Stakeholder Engagement Key Performance Indicators (KPI). 
Information about the KPIs will be made public and available via the Project’s website and through 
other mechanisms as appropriate. 

Table 8-2: Stakeholder Engagement Key Performance Indicators 

KPI Target Monitoring Measure 

Public Consultations Total number of participants (from different backgrounds, 
sectors, gender, vulnerable groups, etc.)  minutes and 
photographic evidence. 

Reported degree of involvement, scale 1-5 (1 being very 
small degree of involvement and poorly represented and 
5 being a strong, well represented and numerous 
involvement). 

Public Consultation 
Report 

Number of confirmed 
grievances by community 

Total number reducing each year. 

 

Grievance Database 



 
 

 
 Stakeholder Engagement Plan 

Date: 01/20/2020 Ref: EDP-ESMS-PLN-003 Rev. 0 
 

42 

Number of confirmed 
grievances resolved or 
closed within one month 

90% 

 

Grievance Database 

Number of incidents (an 
event or situation that is 
unpleasant or unusual that 
might lead to a more 
serious conflict or issue) 
involving local community 
members 

Minimize with a target of zero  Analysis of incident 
reporting records 

Reporting back to the 
community on 
implementation of 
grievance mechanism 

Delivery of monthly reports Reporting 

Auditing the grievance 
mechanism to ensure 
implementation and that 
grievances are being 
adequately addressed 

Bi-annual Audit Audit Report 

Audit the stakeholder 
engagement activities 

Bi-annual Audit  Audit Report 

Source: EDP, 2018 

8.2 ONGOING IMPROVEMENT 

To ensure continuous improvement of the SEP, the Project is committed to evaluate, review, and 
improve its stakeholder engagement activities and evaluate if they can be improved to better meet 
the objectives outlined in EDP’s Stakeholder Engagement directive and this document. In order 
to ensure that the activities are progressing as planned, continuous monitoring will be conducted 
to identify any unusual crisis or occurrence, and modifications to the SEP will be made when 
necessary. In addition, performance reviews will be made quarterly to determine the achievement 
of the SEP.  When necessary, improvements will be made to EDP’s external grievance 
mechanism “EDP Te Escucha.” Stakeholder feedback will be considered in improvements made 
to the SEP and external grievance mechanism, for this purpose EDP will organize an annual 
meeting with members from all the communities in the AOI to discuss the Project, its progress 
and receive feedback regarding the different processes, including the SEP and grievance 
mechanism (for more details see Table 5-1). 
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In addition to monitoring and performance reviews, the Project will keep abreast of legal or 
regulatory developments that could affect its stakeholder engagement activities.  The Project will 
also consider any changes that may alter its stakeholder mapping, such as the identification of 
new stakeholders or changes in a stakeholder’s position towards to project, influence, or 
importance. 
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9 Appendices  

9.1 APPENDIX 1: MEETINGS WITH CITY HALLS 

Meetings with the City Halls in the AOI 
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9.2 APPENDIX 2: ATTENDANCE LISTS 

Attendance Lists from different Informative Meetings in 2018.  
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9.3 APPENDIX 3: QUESTIONS DURING MEETINGS 

Questions received by attendees and answered by EDP during several informational 
meetings. 
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9.4 APPENDIX 4: PHOTOGRAPHIC EVIDENCE 

Photographs from the informative meetings carried out by EDP.  

 

EDP Team explaining the Project to Ahuachapán and Apaneca communities the EDP 
grievance mechanism “EDP Te Escucha”. 

 

People from the communities preparing their questions and EDP Team answering them.  
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9.5 APPENDIX 5: MEETING REPORTS 

Informational Meeting Reports 
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9.6 APPENDIX 6: MEETINGS WITH FISHERMEN 
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En esta reunión que se llevó a cabo el 20 de octubre de 2017 se trataron los siguientes temas: 
 

1. Se planteó a los pescadores la posibilidad de que el diseño de la terminal marina, 
contemplaría el paso de la tubería por el acceso principal al muelle artesanal. (Ing. 
Horacio Larios, Project Manager - EDP en ese momento); 

2. Se solicitó a los pescadores su autorización para poder pasar por el Muelle, 
proponiéndoles que presentaran algunas de sus necesidades para evaluar si EDP podía 
apoyarlas; 

3. Los pescadores expresaron algunas de sus necesidades y EDP solicito que lo 
plasmaran en una carta solicitud que posteriormente nos harían llegar;  

4. Estas reuniones se sostuvieron de manera individual con cada cooperativa y 
posteriormente se realizó un recorrido por aquellas que tienen instalaciones. 
(ACOOPAC Y ACPETAMAR). 

De esta reunión no hay acta ni registro fotográfico.  
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Presentation to Fishermen in December 2017 
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Photographic Evidence (December 2017): 
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9.7 APPENDIX 7: PPT PRESENTATION MEETINGS OCTOBER 2018 
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9.8 APPENDIX 8: EXAMPLE OF DATABASE REGISTER FOR WRITTEN 
COMMUNICATIONS WITH THE INTEREST GROUPS  

 

The table includes columns to insert the date, time, participant or representative, institution or 
group, title, topic discussed and comments.  

 

 

 

 

 

9.9 APPENDIX 9: GRIEVANCE MECHANISM DATABASE  
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9.10 APPENDIX 10: GRIEVANCE MECHANISM FLYER 

 


